Capitol Hill PAC Meeting Minutes
Meeting Details
Date: Thursday, June 11, 2026
Time: 6:30 pm
Location/Format: Online – Google Meet
Meeting Called to Order: 6:32 pm
Meeting Adjourned: 7:40 pm 

Attendance
Members Present:
Lina Ooi (2025/2026 Grade 7 Committee), Jessica Petley (2026/2027 Grade 7 Committee & Past-Secretary), Robyn Tkatch, Jenna Yingling 
Executive Present:
Nicole MacDonald (Chair), Joe Casciano (Vice-Chair), Suzanne Lukac (Secretary) 
School Administration:
Grady Hunter (Principal), Christine Grippo (Head Teacher) 
Regrets:
Gurminder (Treasurer), Daniela (Member-at-Large)

Reports
1. Principal / Head Teacher Report
Key updates:
· Sports Day scheduled for June 19 (successful planning underway; strong participation expected) 
· Grade 7 Graduation: luncheon on June 23 and leaving ceremony on June 24
· Leaving Assembly: June 17 
· Summer Session and end-of-year wrap-up underway
Staffing & Farewells:
· Retirement: Janet Lu (34 years of service)
· Several EA and staff transitions and temporary assignments noted
School operations & planning:
· Projected enrolment: ~334–335 students; ~15 divisions projected 
· Grade grouping model continues for student organization
· Kindergarten cohort ~25 students; Grade 7 ~50 students
Upcoming changes (2026/2027):
· New bell schedule (dismissal approx. 2:51 pm) 
· Adjustments to bell schedule is due to instructional time requirements and 2026/2027 holiday break schedule
· District-aligned Pro-D days (no longer school-selected) 
First week of September:
· Return: September 8 (1-hour day from 8:50 am to 9:51 am) to previous year’s class (no kindergarteners on first day)
· Remainder of the week, the whole grade will do grade groupings and community time
· Initial classroom organization will be determined during the first week, with the goal to have them reported on Monday.
· Hip Hop program during first full week
Other September Dates:
· Friday, September 18, 2026 – Hip Hop Assembly
· Tuesday, September 22, 2026 – Parents as Partner Meetings 2:51 to 6:16 pm
· Wednesday, September 23, 2026 – Early dismissal at 1:51 pm
· Thursday, September 24, 2026 – Terry Fox Run and Parents as Partner Meetings 2:51 pm to 5:00 pm
· Friday, September 25, 2026  - Professional Development Day
· Tuesday, September 29, 2026 – Truth and Reconciliation (Orange Shirt Day) Assembly
· Wednesday, September 30, 2026 – Truth and Reconciliation Day – Statutory Holiday (No School)
Important notes for PAC:
· Opportunity to align PAC engagement (e.g., welcome events, Hip Hop assembly support)
· PAC to discuss over the summer and communicate to School Administration for August E-mail
· Careful scheduling of PAC events around Pro-D days (themed events are popular)
· Thursday, October 22, 2026 – Movie night (Halloween Theme)
· Thursday, November 19, 2026 – Potential event date
· Thursday or Friday February 11/12, 2027 – Movie night/ Bingo? (Valentine’s Theme)

2. Chair’s Report
Fundraising:
Sports Day Concession:
· Items: Freezies, chips, chocolate bars, candy bags 
· Setup: Historically at 9:00 am; revised to 10:00 am arrival and set-up complete for 10:45 am, as to not interfere with snack break 
· Sales run until end of event at 12:25 when students go for lunch then dismissal
· Consideration of beverages (weather-dependent; hot chocolate deemed less practical)
· New canopy is to be purchased for this year
Popcorn Program:
· Target launch: early-October or November
· Budget: ~$3,000 expenses; projected ~$10,000 revenue
· Suppliers being explored; planning to finalize in September
Health & Safety Funding:
· Previous model (cash donations) was labor-intensive
· PACs Health and Safety budget has been depleted this year
· New approach proposed for 2026/2027– through MunchaLunch platform: 
· PAC may send out an e-mail in October with a list of all planned events/fundraisers and provide the option for direct donations or donations for Health and Safety
· Safety Week is in October, the e-mail may be timed with the week
· General Funds can be used to fund a variety of events/initiative to support broader needs (first aid kits, school safety initiatives, etc.)
Planning / Community Engagement:
· Consider earlier communication to families (September + summer newsletter)
· Evaluate “one-time donation vs. multiple fundraisers” approach
· Review success of welcome coffee (low turnout; needs better promotion)

3. Treasurer’s Report
Current balance:
· Approx. $11,000–$12,000 remaining after recent payouts
· Reminder to submit any expense receipts for reimbursement
Income since last meeting:
· Second movie night: ~$500 revenue 
Expenses / financial practices:
· PAC now using e-transfer reimbursements (more efficient; $0.90 per transfer fee) 
Outstanding considerations:
· Field trip funding ($15/student historically allocated)
· Consumables ($125/enrolling teacher and $100/non-enrolling teacher)
· Discussion re: reducing administrative burden (lump sum vs. receipts) for contributions towards school field trips and teacher consumables
· Need to confirm audit/compliance requirements (via DPAC)

4. Committee / Event Reports
Committee/Event: Grade 7 (2025/2026)
Updates:
· Graduation planning well underway
· Event logistics confirmed: vendors, food, decorations
· Setup begins June 23 (gym access at 3 pm) 
· Vendors include arcade, photo booth, DJ, caricatures, food services (cotton candy jars, Glenburn Ice Cream)
Next Steps:
· Finalize setup team (~7–8 volunteers)
· Transition luncheon decorations to ceremony setup on June 24

New Business
Item: Community safety concerns
Discussion summary:
· Concerns raised regarding individuals under the influence near school
· Discussion on reporting options and coordination with administration
Decision required:
· Administration to monitor and determine escalation (including potential RCMP engagement) 

Motions & Votes
· MunchaLunch Renewal: $369.60 → Approved (no opposition) 
· Popcorn Startup Supplies: $300 → Approved (no opposition) 
· Intermediate Picnic Support: $300 → Approved (no opposition) 
· Hip Hop Deposit (Due: June 22): $1,000 → Approved (no opposition) 
Additional Funding Discussions:
· Hip Hop program: 
· Full-cost of Hip Hop program is $15/student
· Past PAC contributions: $7/student if cost is higher than $10/student or $5/student if cost is under $10/student
· PAC will revisit available funds in September for additional contributions to the Hip Hop program, and it may be done on reimbursement

Action Items
	Action
	Responsible
	Deadline

	Finalize Sports Day concession volunteer plan
	PAC Executive
	June 19

	Confirm popcorn supplier and launch plan
	Jessica, Katie, Jenn
	September 2026

	Develop fall fundraising/donation communication
	PAC Executive
	September 2026

	Review field trip funding/consumable process with DPAC
	Treasurer / Executive
	September 2026

	Follow up on community safety concerns
	Administration
	Ongoing



Important Dates & Upcoming Events
· Wednesday, June 17, 2026 – Farewell Ceremony
· Friday, June 19, 2026 — Sports Day
· Tuesday, June 23, 2026 — Grade 7 Luncheon
· Wednesday, June 24, 2026 — Grade 7 Graduation Ceremony
· Thursday, June 25, 2026 — Last day of school (early dismissal)

Next Meeting
Date: September 2026 (TBD)
Time: TBD
Location: TBD

